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MEMORANDUM FQR: HFIP Progrem Managers and Service Components
SUBUECT: Preoduction Znnancenent
1. It is @y desire that Program Managers COnNTinu? Lneé S2arch 700 new
anc innovative ways to improve the quelity oFf intellicence anziysis.
To encourage such ventures, [ &m plenning to devote a modest amiunt
of NFIP resources (DEFWQDSI [over the naxt inree yeers 2s STAT
a start) for funding speculetive programs which show promise o7 @ nign
osayet{ in improved.analytic production. The guidelinss 70r Suln néw
initiatives, begianing in FY 81, are as follows:
a. Mew initiatives will be consicdersd oulsice o7 the droa il
submission. Thet is, the aporoved projects wili e an
Zad-0n To The present approved DroGrams.  Zagn 2ropdse
will be in competition with those sudmiziec oy otner
RFIP elements, ana approvel will de at the discreticn 37 ihe
2CI.
b. Tne hich potential benefits of <hese projects shoull e
clearly icenti “2Tihougn ngec not necessarily oo
achieved witni }6'/cars of the oroject's funding. Sucn
initiatives will funded Tor two vesrs as spetuietiez
yventuras. Those ﬁn\Ch the Program Maneger ceems suclasstul
cnough 10 continue should be included in raguicr orogren
ubmissions beyond the two-year pericd.

high cost efforts. Those iavalving
ments and Cross-progren OOEE:Qijp”
special attention.

c. Modest cosy initistives will be view

d. Program Managers should assuma
with nropcosed iniciatives will
1¢s existing mqnpo.er level.,

2. Program Managers may consider submitiing,
initiative, an activity which is presently
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SUBGECT: Procuction fnhancement
Program MARACEr'S Drearam, duT wnich may Se &t risk sec:iuse
0T guigance ieveis.
f. New initiarives should be submitted ne latar than 15 Seotemoer
10 the Resource Management Stafy for revi
the DCI.
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